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Become a Master Innovator by Experiencing the Complete Certification Series  
Led by Gerald ñSolutionmanò Haman and Innovation Experts at SolutionPeopleôs Thinkubator Designed Spaces in Chicago 

 

 
Days 1 & 2: Mon. & Tues., September 20-21 - Workshop 101: Accelerated Innovation & Creativity Training® with 
KnowBrainer® Tools (visit www.SolutionPeople.com and www.InnovationTrainingWorkshops.com for more info) 
 

 
Day 3: Wed., September 22 - Workshop 102: Leading Accelerated Innovation Training  
2-hour Follow-up Webinar 203: Customizing Accelerated Innovation Training  
2-hour Follow-up Webinar 204: Applying Advanced Innovation Techniques  
Five 60-minute Webinars: Innovation Training Tools & Techniques Series  
Prerequisite: Complete Accelerated Innovation Workshop 101  

 
Day 4: Thurs., September 23 - Workshop 103: Facilitating Team Innovation Meetings & Experiences   
2-hour Follow-up Webinar 303: Questionate-to-Facilitate (Advanced Question Banking) 
2-hour Follow-up Webinar 304: Mastering Innovation Facilitation Techniques  
Five 60-minute Webinars: Innovation Facilitation Tools & Techniques Series  
Prerequisites: Complete Innovation Trainer Certification Workshop 102 and Innovation Workshop 101 

 
Day 5: Fri., September 24 - Workshop 104: Coaching for Continuous Innovation® 
2-hour Follow-up Webinar 403: Questionated Coaching  
2-hour Follow-up Webinar 404: Mastering Innovation Coaching Techniques  
Five 60-minute Webinars: Innovation Coaching Tools & Techniques Series  
Prerequisites: Complete Workshops 101, 102 & 103 (Trainer & Facilitator Certifications) 
Other Requirements: Lead ten 60-90 minute coaching sessions in person, phone or webinar within six months 

 
Summary of Certification Tuition Investment Options & Discounts: 
Å Trainer Tuition Investment: $6,000 US 
Å Facilitator Tuition Investment: $7,000 US 
Å Coach Tuition Investment: $5,000 US 
Å Enroll in all 3 certifications for $15,000 US and save $3,000 (15% discount). 
Å Enroll 2 people from the same organization in all 3 certifications for $25,000 US and save $11,000 (30% discount). 

Total investment is only $12,500 US per person for all 3 certifications. 

http://www.solutionpeople.com/
http://www.innovationtrainingworkshops.com/
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Overview  

Monday & Tuesday, September 20-21 - Workshop 101: Accelerated Innovation & Creativity Training® with 
KnowBrainer® Tools (review other brochure or visit www.solutionpeople.com for details) 
Wednesday, September 22 - Workshop 102: Leading Accelerated Innovation Training (Core Train-the-Trainer) 
2-hour Follow-up Webinar 203: Customizing Accelerated Innovation Training (Advanced Train-the-Trainer) 
2-hour Follow-up Webinar 204: Applying Advanced Innovation Techniques (Advanced Train-the-Trainer) 
Five 60-minute Webinars: Innovation Training Tools & Techniques Series  
Prerequisite: Complete Accelerated Innovation & Creativity Workshop 101  
Benefit: Be qualified to lead results-focused innovation training workshops using the award-winning KnowBrainer tools 
and the proven Accelerated InnovationÊ process 

Goals 

¶ Experience the Accelerated Innovation training with a diverse audience in a creative environment 

¶ Learn how to facilitate Accelerated Innovation & Creativity Training Workshops in a variety of formats 

¶ Customize the Accelerated Innovation & Creativity Training Workshops training for organizations and individuals  

Innovation Model Focus 

              

Learning Resources & Handouts  

¶ Trainer Guide (over 500 pages) 

¶ PowerPoint slides  

¶ Colorful laminated posters 

¶ Templates for prework and post-training follow-up activities 

¶ Templates for brochures, invitations and marketing 
 

Trainer Workshop Descriptions 

Workshop 101: Accelerated Innovation & Creativity Training with the KnowBrainer Tools 

Certified Trainers will first experience a public Accelerated Innovation & Creativity Workshop from a participant 
perspective. All trainers are first required to be a ñstudentò with people from other organizations.  
Details on Workshop 101 are available at www.solutionpeople.com/training.htm.  
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Workshop 102: Leading Accelerated Innovation Training  

Topics 

1. Workshop history and interesting case examples 
2. Training success factors 
3. Trainer resources and materials 
4. Models and processes 
5. Tools and techniques 
6. Interactive exercises and experiences 
7. Participant materials 
8. Participant prework and coaching 
9. Participant follow-up and coaching 
10. Environment and meeting space enhancements 
11. Helping participants clarify goals, challenges & problems 
12. Developing examples of completed worksheets 
13. Modular Training: 1-3 hour previews, half-day formats, 2-day options 
14. Customizing the PowerPoint slides 
15. Training large audiences, diverse or unique groups 
16. Advanced innovation techniques 
17. Idea Exchange & Thinkathon options 
18. Preview modules 
19. Music, photo and video opportunities 
20. Developing ñnewò KnowBrainer exercises 

Trainer Certification Prework 

¶ Experience and evaluate a 1-2 day public Accelerated Innovation Training Workshop at the Thinkubator 

¶ Participate in pre and post phone coaching webinars offered with public Workshops 

¶ Complete Trainer Needs & Experience Survey 

¶ Complete VIP (Very Innovative Person)  

¶ Read InnovationTools.com interview with Gerald Haman (PDF) 

¶ Read ñCreating Customer Evangelistò book chapter on SolutionPeople (PDF) 

Certification Follow-up 

¶ Conduct three 60-minute Solution Sessions with other people who have goals, challenges or problems 

¶ Participate in weekly and monthly Innovation Webinars with other trainers and graduates 

¶ Share training participant evaluations from each training with Master Trainer 

¶ Optional: Attend SolutionPeopleôs 2010 Innovation Trainers, Facilitators & Coaches Forum 

Recognition & Support 

¶ Certified Trainers will be authorized to include the following designation on their websites and marketing materials: 
 

             
 

¶ Certified Trainers will be invited to join the Linkedin Professional Network of Certified Innovation Trainers and include 
the following logo on their profile: 
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Overview  

Thursday, September 23 - Workshop 103: Facilitating Team Innovation Meetings & Experiences   
2-hour Follow-up Webinar 303: Questionate-to-Facilitate (Advanced Question Banking) 
2-hour Follow-up Webinar 304: Mastering Innovation Facilitation Techniques  
Five 60-minute Webinars: Innovation Facilitation Tools & Techniques Series  
Prerequisites: Complete Innovation Trainer Certification Workshop 102 and Innovation Workshop 101 
Benefit: Be qualified to facilitate innovative teams, meetings and experiences using innovation tools 

Goals 

¶ Learn how to design and facilitate team innovation meetings and experiences  

¶ Understand how to customize the Continuous Innovation Model, tools and techniques to a variety of audiences 

¶ Discover how to manage knowledge and facilitate thinking through Question Banks, Idea Banks, Solution Banks and 
Action Banks 

¶ Experience the innovation training and facilitations with a diverse audience in a creative environment 

Innovation Model Focus 

 

Learning Resources & Handouts  

¶ Facilitator Guide (over 200 pages) 

¶ FlashBrainerÊ Innovation software 

¶ PowerPoint slides 

¶ Question Banks 

¶ Colorful laminated posters 

¶ Templates prework and post facilitation follow-up activities 

¶ Templates for brochures, invitations and marketing 

Facilitator Workshop Descriptions 

Workshop 103: How to Facilitate Team Innovation Meetings & Experiences  

Training Topics:  

1. Banks for Brains: How to develop Question Banks, Idea Banks, Solution Banks and Action Banks 
2. FaciliTeam: How to build skilled facilitation teams to quickly deliver ultimate team facilitation experiences 
3. Roles & Responsibilities: Who does what, by when, and why? 
4. Space Design Models: How to Create Homes for Heads 
5. How to design your own portable Thinkubator 


